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When producing this publication, we  
spoke to two families in different 
circumstances, one considering downsizing 
and one having already actioned a move to 
suit their lifestyle. 
   The first of these is a retired widow aged 
66. She is finding that the upkeep of her 
turn-of-the-century detached 5-bedroom 
house with three quarters of an acre of 
grounds is becoming too much of a tie. 

“I’ve been here for 36 years and I’m 
surrounded by fields and amazing views, 
but taking care of the house and garden 
is very time-consuming, even with 
occasional help. It’s the commitment 
that has prompted me to start looking for 
somewhere smaller. I’d rather free up my 
time so that I can enjoy life and go away 
on holiday more and for longer instead of 
being a slave to a house.”                             

   Her plan is to live closer to a town to 
be nearer her immediate family, for easier 
shopping and socialising and, importantly, 
to be able to go away for a spell without 
having to worry about coming back to vast 
amounts of catch-up work in the house  
and garden. 

“I’m looking to move to a more modern 
three or four bedroom urban property with  
a much smaller garden so there will be a  
lot less maintenance to do but I’ll still have 
plenty of room for the family when they 
come to stay. Although, thankfully, finances 
are not really a consideration, the equity 
released and the lower monthly outgoings 
will also be a nice bonus.”

“I know that this move will be much 
better for my lifestyle and I’m really looking 
forward to it.” 
Mrs D, Chieveley, Berkshire

The right move  
at the right time  
During the ‘downturn years’ of 
2008 to 2013, a large percentage of 
property transactions were triggered 
by vendors selling up and moving to a 
more suitable property to meet their 
requirements for later in life. Indeed, 
58% of all downsizers in the UK are 
over 65. 

This document examines the ongoing 
trend, considers the advantages and 
talks to two families for whom making 
a move to suit their needs became a 
serious consideration. 

T 
he term ‘rightsizing’ rather than 
‘downsizing’ is designed to reflect 
how people have different residential 
needs at different life stages. For the 

home-owning older generations, motivators for 
selling a family home and finding a new one 
are varied. Many people are looking to move as 
they no longer want the responsibility of living in 
a large house with expansive gardens and high 
running and maintenance costs, to freeing up 
funds to help children onto the property ladder.

A rising trend
According to Savills research, those rightsizing 
or downsizing by choice will make this move  
in the run up to retirement or immediately after 
and such homeowners are thinking about 
lifestyle preferences.
  Currently, two-thirds of all housing wealth tied 
up in owner occupied homes is held by the over 
60s. Around 55,000 homeowners downsize 
each year, releasing equity of around £7 billion. 
   Nationally at Savills, we are seeing that 
rightsizers are selling a property worth on 
average £1.46 million and buying a property 
worth on average £990,000. Across the South, 
downsizers are selling a property worth on 
average £1.04 million and buying a property 
worth on average £860,000. 

“The prime markets face some challenges 
over the next five years, given the focus on  
the taxation of high value property that  
has already resulted in increased stamp duty 

Rightsizing is on the up

above £2 million,” explains Sophie Chick of  
Savills Research. 

“With an election in 2015,” she continues,  
“any further changes to the taxation of high 
value property risks a period of sobriety. 
However, on the assumption that sense prevails 
and a full scale mansion tax is avoided, we 
expect a continuation in the growth cycle post 
the 2015 election.”

Matching your residential need with your life stage

% downsizing 2012 2013

Canford Cliffs 11% 15%

Newbury 24% 37%

Salisbury 27% 38%

Wimborne 24% 37%

Winchester 24% 45%

CAsE sTUDY ONE

in search of convenience

Table 1 Downsizing vendors

The top 
motivators  

for downsizing
Easier home 
management

Reducing running 
and maintenance 
costs

Surplus of  
internal space

Releasing equity

Surplus of  
external space

Reducing debt

Releasing funds to 
help children onto 
the property ladder

Health reasons

Potential for future 
property taxation£



The second family we spoke to about 
rightsizing has already relocated to a new 
property. This husband and wife had owned  
a large Grade II listed property for 39 years, 
the family home where they brought up their 
four children. 

Built in the 1840s, the house where they 
were living hadn’t originally been designed  
as a home. With five rooms used as 
bedrooms and additional rooms usable 
as bedrooms or studies, there were seven 
staircases between the cellar and the attic.  
The couple explain, “It needed a large 
amount of maintenance and was getting 
increasingly expensive to pay people to do 
the work we couldn’t do ourselves. We were 
keen to find somewhere smaller that would 
be less time consuming.”

Now aged 80 and 76, the couple moved 
from the family home last year and now live in 
a vastly different property and location. Just 
five or six years old, their 4-bedroom house in 

a market town eight miles from  
the city is designed for modern living. 

“It’s well planned with a good layout. It’s 
much warmer and we are paying significantly 
less to run and maintain it – plus it only has 
one staircase. We also have level access 
to the local area, whereas before we had to 
walk up a steep hill to get home, which was 
becoming increasingly difficult.” 

The couple also saw downsizing as an 
opportunity to release equity. “We wanted  
to help our children as much as we could and 
this has enabled us to do as we hoped and 
give them some money.”

“We’ve had to adjust to living in a smaller 
space and we’ve had to do a lot of planning 
to accommodate everything. It was a good 
move to make, and we now have a lot 
more time to spend with our children and 
grandchildren and enjoy life rather than 
spending it on continual maintenance.”  
Mr and Mrs B, Winchester, Hampshire

T 
he over 65s have nearly £1 trillion 
of equity in the residential property 
which they inhabit. According to 
Savills Research, over 40% of owner 

occupiers equity is held by this age group. 
   Traditionally, downsizing has been triggered 
by a life event that highlights the need for a 
smaller home. This is often tied in to the strong 
emotional connection people have with their 
long-standing family home. 

However, in the current market there are an 
increasing number of practical and financial 
justifications for downsizing or rightsizing. 
Finding a property to suit the lifestyle priorities 
of an older age group often drives the need 
to rightsize, a question of convenience and 
a desire to be nearer young grandchildren. 
Increasingly, however, the defining trigger is 
the potential to unlock significant funds to help 
adult children onto the property ladder. 

Reducing your costs
When children have grown up and left home, 
maintaining a surplus of bedrooms and a 
large garden could be taking up considerable 
time or becoming hard to manage and with 
no tangible benefits. High maintenance and 
running costs can also be a factor, making a 
smaller home with lower outgoings a more 
attractive option. 

“For these homeowners, lifestyle and 
preferences are the key drivers for deciding to 
downsize,” commented Steven Moore, Savills 
Winchester. “It’s often a decision based on 
convenience and being closer to family and 
grandchildren, but ensuring they have enough 
space to accommodate family and visitors.”

Health considerations 
Large properties with significant upkeep 
requirements, incompatible surrounding 
landscapes and locations with no easy access 
to facilities can be problematic as  
we age and medical conditions make mobility 
more limited. Those with chronic medical 
requirements are also likely to need to live 
somewhere with convenient access to  
medical facilities.

The advantage of scaling down   
There are an increasing number of reasons why rightsizing can be the best move

Releasing equity
Retirees and those aged 60+ and approaching 
retirement have substantial equity tied up in 
their homes. 
   “People who own larger properties and live  
in the more affluent parts of the country can 
unlock substantial sums by downsizing”, said 
Tim Buckley, Head of Southern Region,  
“with the amounts ranging from £100,000 to 
over £450,000.” 
    With the housing market recovering 
and property values on the rise, now is an 
attractive time to sell property to release this 
equity. Indeed, as activity in the residential 
market continues to pick up, the rightsizing 

trends that have been evident in London are 
likely to make themselves felt widely over the 
next five years. 
   Rightsizing, as we have seen, is an 
opportunity to make optimum use of available 
assets. The often significant funds that can 
be released by a move to a smaller property 
can then be invested to provide an income or 
used to help family members either onto the 
property ladder or to buy a larger property 
that better suits their lifestyle. This significant 
motivator to rightsizing centres around 
redistributing financial equity to suit both  
those who are moving and the needs of  
their families. 

CAsE sTUDY TWO

in search of easier maintenance

Downsize
Average Cash 

Release (£)

Proportion of 
Locations to 

Release £100k+

Proportion of 
Locations to 

Release £200k+

3 bed to 2 bed 74,663 15% 2%

4 bed to 2 bed 223,204 100% 38%

4 bed to 3 bed 148,541 79% 12%

5+ bed to 3 bed 467,495 100% 92%

5+ bed to 4 bed 318,954 93% 55%

Table 2 Average cash release from downsizing at a local authority level across the UK



Utilising the bank of mum and dad 
How equity release from the family home can help younger generations become homeowners

‘In today’s market, acting 
quickly means you are 
more likely to secure the 
property you want’ 

Become ‘chain free’
In today’s 
competitive market, 
acting quickly 
means that you 
are more likely to 
secure the property 
you want when you 
find a house to buy 
as you rightsize. 
Having found a 

smaller home, there are financial services 
available to enable funding solutions that will 
effectively make purchasers ‘chain free’. This 

T 
he demand for rental accommodation 
shows no signs of abating as 
generations who, in the past, would 
have swollen the ranks of owner-

occupiers are now excluded by lack of deposits. 
With so much housing wealth concentrated in 
the hands of older generations, the amount of 
equity held in housing is polarising between 
these ‘haves’ and the younger ‘have nots’. 

As a result, few twenty-somethings have the 
financial resources to become homeowners. 

Therefore, having parents who stay in the  
family home long after they have left means, 
combined with high deposit costs, that their 
ability to buy property and to start their own 
families is delayed. 

This is where the ‘bank of mum and dad’ 
plays such a crucial part. Instead of sitting on 
substantial equity in the family home, parents 
are moving and freeing up equity to mobilise 
funds for their children in the housing market. 
Over the past five years, Savills figures show 

that first time buyers have received two or 
three times as much parental help with their 
deposit as before the financial downturn. 

Additionally, recent changes to the pension 
system, allowing people to access their 
defined contribution pension savings from the 
point of retirement, could increase investment 
in the buy to let sector. This will be the case, 
in particular where more affluent retirees have 
accrued a pension pot big enough to buy an 
investment property outright. 

involves arranging a loan against the equity 
in your existing home, giving you the funds in 
hand that make you an attractive prospect for 
sellers. Then you can take your time selling 
your current home so that you get the best 
price and with far less stress. This can also 
mean a discount on the property you want to 
buy. Along with the higher price achieved on 
your sale, this often outweighs the cost of loan 
repayments and once your property is sold, the 
loan can be repaid. 

Through our team of Independent Financial 
Advisers we can assist you in finding the right 

solution to suit your funding needs.  
For more information or to discuss a 
bespoke solution to suit your move, please 
contact Scott Davis or Tim Miles-Marsh at 
Savills specialist financial services arm, SPF 
Private Clients.


